
The Power Map identifies who controls the resources, approvals, and access you need to

succeed—regardless of org chart titles. Formal authority and actual influence rarely align

perfectly. This map reveals the real decision architecture.
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Who can say yes? Who can say no? Who can delay indefinitely without saying either? That

third category is often the most important—and the least visible on org charts. 

OVERRIDE  •  The AI Transformation Playbook for Hostile Territory “Change management assumes good faith. This book doesn’t.”


